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Section 1: What is being assessed?  
  
  
1.1	Name of proposal to be assessed.  
  
Impact of Prevention Grant  
  
1.2	Describe the proposal under assessment and what change it would result in if implemented.  
  
  
The Prevention Grant, issued by the DfE, is funding major reform across the system that will enhance support available for children and families in Bradford. The grant will be used to help families earlier, before problems become worse and will have a key focus on children thriving and being able to remain at home, with the people who know them best and prevent the removal of children to care,  Expansion of early help provision,   Family Group Decision Making and early intervention is central to the model alongside the creation of Family Help support.  
  
This grant is part of the national programme (the Families First Programme) and enables delivery of helps to facilitate recommendations from Keeping Children Safe, Helping Families Thrive in order that Bradford is compliant with the forthcoming Children’s Wellbeing and Schools Bill.   
In Bradford, the grant will allow us to:  
  
· Expand the workforce to upscale help and support more families, earlier.  
· Ensure that Family Group Decision Making is offered as an intervention to all families who are at risk of having a child removed as an entitlement rather than a referral-based support mechanism.   
· Invest in training and evidence-based programmes.  
· Enable better colocation of professionals   
· Enable investment in strategic, multi-disciplinary coproduction   
  
Impact  
  
· More families will get help earlier, so that children can remain safely at home.   
· Families will be more involved in decisions and action about their children’s wellbeing.   
· Staff will have more time and resources to support families effectively.  
· The changes will benefit children, parents, and carers across Bradford, especially those facing challenges like poverty, poor health, or risk of family breakdown.  
  
  
1.3	Stage 1 Assessment:  
  
  
	Protected Characteristics:  
	Impact  
Y/N  

	Age  
	N  

	Disability  
	N  

	Gender reassignment  
	N  

	Race  
	N  

	Religion/Belief  
	N  

	Pregnancy and maternity  
	N  

	Sexual Orientation  
	N  

	Sex  
	N  

	Marriage and civil partnership  
	N  

	Additional Consideration:  
	  

	Low income/low wage  
	N  

	Care Leavers  
	N  


  
  
We have considered this in detail and have assessed that this programme of work will have no negative impact across the range of protected characteristics listed above, as we will not be changing our reach, age ranges, gender or diversity of the people that we support.  We have identified positive impact across a number of protected characteristics. This is primarily due to the ability to support more children and families, as well as focusing resources in a way that reduces inequalities through improved partnership working and utilising data to inform approaches to engage with underrepresented communities    
  
As we progress coproduction with children and families, we will continue to take feedback and reconsider this throughout the programme.  	  
  
  
  
Stage 2: Full Equality Impact Assessment:  
  
Not required  
  
1. Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further. Please ensure you have understood the meaning of ‘equality of opportunity’ and ‘fostering of good relations’ and ‘protected characteristics’- before answering this part.  
  
NA  
2. Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.  
  
Not Required  
  
3. Will this proposal potentially have a negative and/or disproportionate impact on people who share a protected characteristic?  If yes, please explain further.   
  
NA  
  
 Please indicate the level of negative impact on each of the protected characteristics?  
  
NA  
  
  
2.5 	How could the disproportionate negative impacts be mitigated or eliminated?   
There are no direct disproportionate negative impacts, but to mitigate the potential risk of this occurring we will be using ensuring services practice under the same operating model and guidance.  Additionally, we will utilise data analysis alongside our partners to ensure that we are having the intended effect on children and families with particular characteristics, to reduce the potential for disproportionate representation or support in communities.  
  
In line with legislation and best practice, the following general mitigations will be put in place to ensure that any emerging risks are identified and addressed early:  
  
· Inclusive service design: All services will be delivered in line with the Trust’s equality, diversity, and inclusion policies.  
· Staff training: All professionals involved will be trained to recognise and respond to discrimination, harassment, and victimisation.  
· Community engagement: Ongoing dialogue with service users and community groups will help identify any unintended impacts.  
· Monitoring and evaluation: Performance data will be reviewed regularly to ensure equitable access and outcomes across all groups.  
  
  
Section 3: Dependencies from other proposals   
  
3.1	Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified.   
  
This proposal builds upon the offer from the Early Help and Transformation service area and will look to expand provision  
Corporate Parenting services have been considered as this may have an impact on them through reduced demand.  Expanding the offer of early help support will improve prevention efforts, thus reducing the number of children requiring statutory intervention.    
  
In addition, the proposal includes active links with Education, Health, and the Police, all of whom are key partners in delivering early help and safeguarding. Their involvement has been considered in the resourcing and delivery plan, ensuring that any additional requirements on their services are accounted for.  
Section 4: What evidence have you used?  
  
4.1	What evidence do you hold to back up this assessment?   
   
There is research behind the reforms and coordinated by the Department for Education to back up the rationale for the Prevention Grant.  Locally speaking, we are utilising our own comprehensive needs analysis that was supported by Born in Bradford. Explanatory Note for CSC Prevention Grant  
  
· National Policy and Research:  
The Prevention Grant is underpinned by national reform efforts led by the Department for Education (DfE), including the “Keeping Children Safe, Helping Families Thrive” policy paper and the upcoming Children’s Wellbeing and Schools Bill. These documents outline the rationale for investing in early help and prevention to reduce the number of children entering care.  
Keeping Children Safe, Helping Families Thrive – GOV.UK  
  
Local Data and Intelligence:  
Bradford Children and Families Trust is using its own service data, alongside a comprehensive multi agency needs analysis that was completed by the Prevention & Early Help System Board. This includes predictive modelling to estimate the number of families who should be supported through Early Help, and evidence of increased prevalence of risk factors such as premature births and abusive head trauma in young children.  
· Independent Research Studies:  
The proposal references findings from the Coram Randomised Controlled Trial (2023) on Family Group Conferencing, which demonstrated an 8.6% diversion rate from care.  
Coram FGC Trial – Coram  
  
· Cost-Benefit Analysis:  
Financial modelling is based on research from the Early Intervention Foundation and Action for Children, showing the cost of care placements versus early help interventions. These figures support the projected savings and justify the investment.  
This combination of national guidance, local intelligence, and independent research provides a robust evidence base for the proposal and its anticipated impacts.  
   
 
 
 
4.2	Do you need further evidence?  
  
 Not currently, however further evidence will be captured as the proposal progresses. Several elements within the overall business case are still in the design and development stages, and will require coproduction, community engagement, and targeted analysis before implementation. This includes gathering more detailed data on service demand, understanding the lived experiences of families affected, and assessing the impact of proposed changes on specific protected groups.  
  
As new evidence becomes available, the Equality Impact Assessment will be updated accordingly, and a new version will be issued to reflect any changes in understanding or approach. This ensures that the proposal remains responsive, inclusive, and compliant with the Equality Act 2010.  
  
  
Section 5: Consultation Feedback  
  
  
An extensive consultation was carried out through delivery of the Supporting Families Programme; there aren’t any significant concerns following this due to the proposal looking to add to services (factoring in key findings) as opposed to taking anything away.  We carry out regular participation and are setting up a Family Advisory Group to ensure that there is meaningful child and family voice activity throughout the different phases of implementing proposals linked to the Prevention Grant.   
  
The Families First Programme is setup as a multi-agency partnership, featuring a connected governance structure and resourcing of dedicated leads from the Trust, Education, Health and the Police.  These partners have been consulted, and their roles and responsibility have been built into the resourcing and delivery plan.    
  
At this stage, no adverse equality impacts have been identified through consultation. However, cumulative impact will continue to be monitored in collaboration with internal services and external partners to ensure inclusive and equitable outcomes.  
  
5.1	Results from any previous consultations prior to the proposal development.  
  
The proposal builds on extensive consultation undertaken through the Supporting Families Programme, which has influenced the design and direction of the Prevention Grant initiatives. This consultation included engagement with families, frontline practitioners, and partner organisations, and helped identify key areas of need and opportunity for service improvement.  
  
Key findings from previous consultations include:  
· A strong demand for earlier and more accessible family support.  
· The need for better integration between services such as health, education, and social care.  
· Evidence of underrepresentation and unmet needs among families with premature babies and those at risk of child removal during pregnancy.  
· Positive feedback on the Early Help Assessment model, which has already doubled the number of families supported in Bradford.  
These insights have directly shaped the proposal, which aims to expand rather than reduce services, ensuring alignment with community needs and national reform priorities.  
Further consultation is planned through the establishment of a Family Advisory Group, and the Families First Programme is structured as a multi-agency partnership with embedded governance and representation from key stakeholders.  
  
Relevant public documentation includes:  
· Keeping Children Safe, Helping Families Thrive – GOV.UK  
· Coram Randomised Controlled Trial of Family Group Conferencing  
  
  
5.2	The departmental feedback you provided on the previous consultation (as at 	5.1).  
  
  
Following the consultation undertaken through the Supporting Families Programme, the department reviewed feedback and made several adjustments to strengthen the proposal.   
These included:  
· Incorporating findings from Early Help service reviews, which led to the launch of a new operating model in July 2024. This model doubled the number of families supported through Early Help Assessments—from approximately 500 to 1,100.  
· Using predictive modelling in collaboration with Born in Bradford to estimate future demand and ensure resources are allocated effectively across localities.  
· Responding to feedback from health professionals, including the Consultant Neonatologist at Bradford Royal Infirmary, to improve engagement between maternity wards and Family Hubs—particularly for families with premature babies.  
· Embedding partnership governance through the Families First Programme, ensuring representation from Education, Health, and Police to reflect their operational needs and priorities.  
  
These departmental considerations have shaped the current proposal, ensuring it reflects both strategic priorities and the lived experiences of families and professionals across Bradford.  
  
5.3	Feedback from current consultation following the proposal development (e.g. 	following approval by Executive for budget consultation).  
   
  
5.4	Your departmental response to the feedback on the current consultation (as at 	5.3) – include any changes made to the proposal as a result of the feedback.  
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